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TraceAir Brand Purpose

TraceAir aims to revolutionize the homebuilding and land
development industries by providing cutting-edge, easy-to-use
visual constiiuction imanagemeant software that enhar.ces project
visibility, efficiency, and decision-making.

Through innovative technology, exceptional customer service, and
a commitment to simplicity and reliability, TraceAir empowers
construction teams to achieve greater productivity and deliver
superior projects.




Key Elements

Empowerment through
Technology

TraceAir aims to empower
construction professionals w th
advanced tools that provide
accurate, real-time insights into their
projects. These tools allow them to
make data-driven decisions, reduce

risks, and improve outcomes.

Simplicity & Usability

The birana is denicaled tc makiryg
sophisticated technology accessible
and €asy 10 use for aii tzain
members. By simplifying complex
processes, TraceAir ensures that
users can efficiently utilize the
software and services to their full

potential.
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Enhance Project Visibility

Tvecerir provides comprehensive
visibility into construction projects
through 3D topographic scans and
digital twins. This transparency
allows for better progress tracking,
comparison with design
documentation, and early error

detection.




Key Elements

Exceptional Customer
Service

TraceAir's commitment to
white-glove service includes
personalized support, overnight data
processing, and customized training.
This high level of service ensures
customers can fully leverage the

platform's capabilities.

Driving Industry
Innovation

By continuously innovating and
integra.ing the iatest teGnnoiogy ino
its platform, TraceAir positions itself
as a site intelligence leader, setting
new standards for efficiency and

project management.




Essence
Promise
Vision

Brand Essence

Empowering construction teams
with visual intelligence for faster,

smarter decisions.

Rrand Dromise

TraceAir delivers powerful visual
intelligence that empowers
construction teams to build smarter,

faster, and with greater confidence.

Brand Vision

TraceAir envisions a future where the
homebuilding and land development
industry is characterized by seamless
coiaberation, ir ricvation, and
exceptional project delivery. We aim to
pe the industry leader by providing an
integrated platform that equips builders,

developers, and engineers with the tools

they need to construct superior projects.
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Brand Values " .I

Innovation Embrace cutting-edge technology and continuous improvement to deliver the
most advanced solutions in the industry.

Foster a culture of creativity and forward-thinking to stay ahead of market trends.

Customer-Centricity PricritizS tne heeds ana succeess o customers By providing exceptional service
and stipnort.

Build strong, lasting relationships with clients through personalized attention and
tailored solutions.

Simplicity Design intuitive and user-friendly software that simplifies complex processes.

Ensure all solutions are easy to implement and use, making construction
management accessible to all team members.




Brand Values " .I

Integrity Uphold the highest standards of honesty, transparency, and ethical behavior in all
business practices.

Foster trust and reliability with clients, partners, and stakeholders.

Collaboration Encouraye teamwork and opein comimunicarion widiin the organization and with
Slients.

Promote a collaborative environment where diverse perspectives are valued and
leveraged for better outcomes.

Excellence Strive for excellence in all aspects of business, from product development to
customer service.

Commit to delivering high-quality solutions that exceed customer expectations
and drive superior project outcomes.




Brand Values " .I

Empowerment Empower clients with the tools and insights to make informed, data-driven
decisions.

Provide employees with opportunities for growth and development to reach their
full potential.

Sustainability Promote sustainable practices ard solutions that minimize environmental impact.

Support the construction industry’s move towards more eco-friendly and efficient
methods.

Empathy Prioritize understanding the unique challenges and needs of each customer to
foster stronger relationships and develop trust.

Go beyond reactive assistance by anticipating potential issues and offering
preemptive guidance and solutions.




Brand Pillars

Powerful Project
Visibility

Provides 3D digital copies of
projects for tracking prog es and
making data-driven decisiuns.
Ensures transparency and
accuracy with detailed topographic
data.

White Glove
Service

Cflers dedicutea custoiner
sunport, overnight data
procs=ssing, and peisunalizeu
training. Manages logistics,
enabling customers to focus on
building.
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Dead Simple
Software

Sinmplitics complex processes with
user-friendly tools. Enables easy
lot elevation checks, dirt balance
measurements, and plan overlays.




USP & Key
Messages

Unique Selling
Proposition

TraceAir is the only visual
construction management software
that combines dead-simple
Joability with ac'varced deta
analytics, providing unmatched

p Cjz0t visiaity and yhite-glove
service.

Headline Benefits

TraceAir empowers teams with one
source of truth for reduced risk,
more productive work, and faster,
data-driven decision-making.
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TraceAir is the premier 3D site intelligence
solution built specifically for builders and
developers. With powerful visibility, our
software provides accurate topographic
scers in a visual platform. Our white-glove
service otfers coripletely turnkey
cooraination and seamless overnight
delivery. Dead simple software makes it easy
to track progress, measure stockpiles and
dirt balance, check elevations, and more.
TraceAir empowers construction teams with
accurate data so they can make better,
faster decisions.

Elevator Pitch




Brand Personality -

Innovative TraceAir is at the forefront of technology, constantly pushing boundaries and
exploring new ways to revolutionize the construction management industry. The
brand exudes creativity and a forward-thinking approach, always seeking to
improve and innovate.

Professional The brand presents itself with high professionalism, showcasing expertise and
rehaoility in every inleraction. Tracekir s seen as a trusted partner, providing
top-tier solutions and support to its clients.

User-Friendly Simplicity and ease of use are central to TraceAir’s personality. The software is
designed to be intuitive and accessible, ensuring that even the least tech-savvy
users can navigate and utilize the platform effectively.




Brand Personality -

supportive TraceAir is committed to offering exceptional customer service and support. Its
personality is characterized by a helpful and nurturing approach. It is always ready
to assist clients and ensure their success.

Empowering rhe brand enipowers its users by providing thern vt the tools and insights
needed to make better faster decisions TraceAir’s personality is one of enabling
anu uplitung, giving usetrs tne cuntiveiice and resources to excel in their projects.

Collaborative TraceAir values teamwork and collaboration, both internally and with its clients.
The brand fosters a cooperative spirit, encouraging open communication and
shared success.




Brand Values " .I

Dependab|e Reliability and trustworthiness are key traits of TraceAir’s personality. Clients can depend
on TraceAir to deliver accurate data, timely solutions, and consistent performance.

Visionary rraczAlircecs 'he bigger pictura and strives to isad the .nd ustry toward a more efficient
and sustainable future. The brand is ambitious and forward-looking, always planning for
vhat's next =nd how to et thers.




Brand Voice




TraceAir Brand Voice

TraceAir's brand personality is characterized by a balance of
professionalism, approachability, customer-centricity, and
innovation. As the company deals with critical information and
empowaers useirs to meake impartant decisons, ils wre sihiould
exude canfidence and expertise. conveying a sense of assured
authority. At the same umie, it should avoid overly technical
language, maintaining an optimistic and clear tone that
emphasizes ease of use. TraceAir's commitment to exceptional
service and customer success is evident in its approachable and
supportive tone, ensuring clients feel valued and understood.




Brand Voice

Professional & Confident

Approachable & Upheat

Customer-Centric &
Supportive

Innovative & Visionary
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TraceAir deals with critical information and empowers users to make important
decisions. The tone should reflect this with confidence and expertise (tactful
swagger).

WEtiie TraceAir offers oowerful featuies, avoid cverly technical language. Strive for
an optirmisiic and clear tone tnat empnasizes the ease of use and resonates with
lech and-non-tech audiences:

Emphasize TraceAir’s commitment to exceptional service and customer success.
Maintain an approachable and helpful tone.

Highlight cutting-edge technology and forward-thinking solutions. Inspire trust in
TraceAir’s continuous innovation. (Think more “helpful professor” rather than
“benevolent dictator”.)




Brand Voice

Additional Thoughts

Maintain a polished and professional, but approachable, air
throughout all communications. Stay warm and friendly, especially
in email communication.

Use language that highlights the positive impact TraceAir has on its
useis and new the cornpany supoit: its cusioriers 11 achieving
their own success.

Use language that exemplities empatny and shows TraceAir truly
understands and cares about its customers’ work, challenges, and
ideal outcomes.

Encourage users to take advantage of TraceAir's features and
improve their projects.




Visual 112 :
Recomimencations




TraceAir Visual ID

The visual identity for TraceAir should be designed to convey
professiona isr, claifiy, and inaovalion. By conisistariiv e pplying
these vicual elerrents (throuah color. logotype, typography,
imagery, and iconography) across all touchpoints, TraceAir will
strengthen its brand recognition, effectively communicate its value
proposition, and foster trust with its target audience.




Color Palette

The choice of colors should align with the brand personality
(confident, innovative, reliable, customer-centric) and evoke
feelings associated with the construction industry (strength,
stability, progress).

Primary color: A deep, rich tiue caryveys trust, raicbilly,
and innovation.

Secondary colors: Consider incorporating shades of gray for
balance and sophistication, and a complementary accent
color (e.g., orange or green) for energy and contrast.

Contrast colors: Use black and white for iconography and
contrast, keeping color use minimal apart from photography,
product representation, and video footage.

Deep Navy #003366
Represents clarity, trust,
and innovation

Sky Blue #00A9EOQ

Soft Green #6DC066

Light Grey #F2F2F2




Typography

Helvetica ~ ABCDEFGHIJKLMN
The typeface should be clean, modern, and easily legible, e RIS
reflecting the brand’s focus on efficiency and clarity. g e 0
Primary font: A bold, sans-serif font for strong visual ek o N
impact and readability.Helvetica Netie or similar. for its e Aa
clean and modern look. This Tt wil; hie used 'crinsadings AV ICALIANS A
and key messages. T a
::gzr;ﬁ:ir; efr?(r:\t. A clean, sans—sgrlf font for easy reading 0O p en Sans

y. Open Sans or similar, chosen for

readability and versatility. This font will be used for body The quick brown fox 1,
text and detailed information. jduorrgwps over the lazy EE%J{%J?Z”‘

Semi-Bold Italic
Bold

Bold Italic
Extra-Bold
Extra-Bold




Logo

The logo should be simple, memorable, and representative
of the brand's essence. Consider incorporating elements
that symbolize construction, technology, or data
visualization.

Primary Logo: A sleek and mad=ri Jd=sign incarporating an
abstract representation of torzagraphic lines, suggesting
elevation and land mapping. The logo shculd inclizde the
name “TraceAir" in a bold, sans-serif typeface that conveys
professionalism and technological sophistication.

Secondary Logo: A simplified version of the primary logo
for use in smaller sizes or as an icon.
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thice e sivlized T in the logo
works, but | would e:;oeriment with a
diffei=nit letter style for the name, as
the current style looks dated, and the
broken letters counteract some of the
brand values and brand voice.




Imagery

Visual assets should reinforce the brand’s message and
evoke the desired emotions.

Photography: High-resolution images of construction sites,
land development projects, and drone footage. These
should capture the scale and cie’ai of rhe proiccts Trac 2Air
works with, emphasizing clarity and precision.

lllustrations: Simple, line-based illustrations that mimic
topographic lines or blueprints can used to explain complex
data and processes in an accessible way or as visual relief
from heavier content.

Video: Actual drone footage, development site footage, and
software screen capture capture attention, create emotional
connection, and provide a more immersive experience.
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Iconography

Icons create a visual shorthand that helps the audience @ S H E @? @
(S FI) E (5t

quickly identify and understand information while
contributing to a cohesive visual identity that reinforces
brand recognition.
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Icon Set: A comprehensive &t it icors used to represent
key features and benefits, i.e, an icon depicting a stylized

construction site with topographic lines can instanty ) a% ? H‘ﬁ
communicate TraceAir’s precise site data. @ /V\ &d SN
lllustrative Icons: Icons that symbolize more broad

concepts like flight, mapping, or collaboration can be used

as design elements, to invoke mood, or to cue the audience
to take action (i.e., in place of a button).




Visual ID Example

MEASURE TWICE
CUT ONGE.

TraceAir empowers teams with one source of
truth for reduced risk, more productive work,
and faster, data-driven decision-making.




Next Steps

Messaging Framework Guiding Motivations

Key Differentiators
Brand Voice
WNho Wz £re
ey Acdience oreakdowii
Personas
Goals & challenges
Pain points
Values & preferences

Personalized Messaging
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Thank you.






